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made available to the other members.  In addition to the bond program administration update, 

the meeting primarily focused on the 2017 Bond Health and Safety Projects, and 2020 Bond 

Capacity Project and Infrastructure Projects.  
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● The BAC reviewed the 2017 Bond Health and Safety Projects, and 2020 Bond Capacity 

Project and Infrastructure Projects reports during this period.   

● Based on the information provided by staff, it appears that the school district is 

proceeding with work that meets the intent of the scope of work specified in the voter-

approved bonds.  Project teams are proactively working to mitigate potential scope 

implications due to current supply chain and cost escalation issues. 2020 Bond Capacity 

and Infrastructure projects identified to date are in various stages of implementation and 

in some cases the scope is not fully defined.    
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● The majority of the projects within the 2017 Health and Safety Program and the 2020 

Infrastructure Program are in alignment with the goals and principles of the Long Range 

Facilities Plan and in some cases, Water Quality for example, have exceeded the goals. 

● Business Equity performance is presented for capital improvement programs or projects. 

The metric is based on actual spending against the district’s goal of 18%.  Based on the 

information provided by staff it appears that the school district is committed and working 

very hard to achieve their business equity goals, despite not always achieving the goal 

for every project.   

● The majority of the projects within the 2017 Health and Safety Program and the 2020 

Infrastructure Program are projects achieving district standards for lower maintenance 

and improving operating efficiency, sustainability and improving building longevity. 

● Roofing projects and Seismic improvement projects within the 2017 Health and Safety 

and 2020 Infrastructure are addressing various seismic issues within PPS facilities. 

● ADA issues are being addressed within the 2017 Health and Safety Program. 2020 ADA 

improvements work scope is not defined at this time.  

● Workforce Equity performance is presented for capital improvement programs or 




